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1. Ddc diém tinh hinh

Hoat dong san xudt kinh doanh clia Cong ty trong ndm 2011 dién ra trong bdi
canh tinh hinh suy thodi kinh t& toan cau chua dugc hdi phuc, ng cong & cac nudc trong
khoi EU cd chiéu hu6ng lan rgng, anh hubng I6n dén thi trudng tiéu thu - La thi trudng
xudt khdu chinh clia Cong ty. Tinh hinh kinh t& trong nuéc cling ¢ nhiéu khd khan, van
dé lam phat, rbi ro ty gia, bi€n dong Iai suat, gid ca hang hda ting cao khong thuan Igi
cho cac don vi san xudt kinh doanh .

Cong ty CP Giay Sai Gon dd bj anh huGng nhiéu tii nhiing tic dong nay; don
hang cla cac khach hang truyén thong gidm dang ké, s6 lugng s&n phdm cho tling don
hang nhd, nhung sO Iugng miu ma lai tdng, 1am cho viéc trién khai sdn xudt gdp nhiéu
kho khan, han ché ting ndng sudt lao dong. Tinh hinh lao dong clia Cong ty cling bién
dong theo xu hudng gidm, khé tuyén dung. Viéc cung (ng vat tu cla cac doi tac ciing
khong kip thdi, dong b0, chat lugng vat tu mot s6 10 hang khong dam bao chat lugng,
thGi gian ngling chd viéc dai ( trén 10.000 ngay cong ) da anh hudng dén viéc thuc hién
k& hoach san xudt va hiéu qua san xuat kinh doanh.

Ndm 2011, v6i nhiing khd khdn trén, tuy doanh thu va s&n lugng céc san phdm
khong dat k& hoach do Pai hoi ¢cd dong dé ra, nhung v6i su cd gdng cla ngudi lao dong
trong Cong ty, si c¢d gang clia Ban Lanh dao, cdc can bd quan ly, chuyén mdn, hoat
dong san xuat kinh doanh clia Cong ty cd higu qud, co Idi, tinh hinh tai chinh lanh manh
va thu nhap cla ngudi lao dong dugc cai thién .



2. Két qua thuc hién san xuat kinh doanh nam 2011

bon vj tinh

Gid trj : 1 triéu dong
Sén phdm : 1.000 doi

. .. | sosach | so sanh
STT Chi tigu Thgg 1"0"-’" :anB;oﬁE: ::i" 2"&‘1’: TH(;ONQ 2011022010
1| Téng doanh thu 108.051 | 115.000 | 105.690 | 91,90 97,81
2 | Lgi nhun 6.094 6.000 4.768 79,47 78,24
3 | Nop ngan sach 2.885 3.024 104.82
4 | Mg chia ¢ tiic 2.712 2.712 2.712
5 | TV I8 ¢ tiic ( %/ndm ) 18 18 18 100 100
Thu nhdp binh
6 | quan(nguitthang) 3.332 3.500 3.732 | 106,63 | 112,00
7 | Lao dong 967 900 890 98,89 92,04
8 | von diéu 18 16.000 16.000 16.000
9 | San phdm chi yéu
- Giay nif 1.212 1.200 1.040 86,67 85,81
- Gidy Vi 520 600 461 76,83 88,65
- Mii gidy thé thao 624 640 532 83,13 85,26
- Tdi xach ( 1.000 céi ) 122 120 81 67,50 66,39

Mac du c6 nhiéu khé khin trong SXKD,chi phi cac loai ting cao.Chua dat chi
tidu doanh thu va san lugng sin pham theo k& hoach.Nhung do su nd luc cla toan b
CBCVN Cong ty san xudt kinh doanh ¢ 1i qua cac viéc da lam:

- Cén cl k& hoach san xudt bd tri lao dong, diéu hanh sdn xut hgp 1y, han ché
thdp nhat thdi gian ngling chd viéc .

- Kiém soat chdt ché viéc xay dung dinh muc, thyc hién dinh miic nguyén vat
lidu, dién tai cac bd phan, han ché thdp nhat sdn phdm hdng.

- Chi dong tim ki€m ngudn cung (ing vat tu v6i chat lugng ddm bdo va gid ca

hop y.

- Thuc hién cac chi phi hgp ly, tiét kiém cao nhat cac chi phi ngoai chi phi

truc ti€p cho san pham.

- Thuc hién t6t cong tac quan ly tai chinh, st dung ngudn von cd higu qua.
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3. Thuc hién chd truong di ddi, bo tri td chiic san xuat va tim ddi tac
dau tu tai 419 Lé Hong Phong, Phudng 2,Quén 10 .

Thuc hién Nghi quyét Pai hdi ¢d dong ndm 2011 va Nghi quyét clia Hoi dong
quan tri Cong ty v& chd truong di ddi, bd tri td chic san xudt va tim déi tdc ddu tu tai
419 L& Hong Phong, Phuting 2, Quan 10, Ban Lanh dao Cong ty dd xuc tién cong
tac xay dung k& hoach thuc hién chl truong va thanh 1ap Ban chi dao dau tu. Cac
cong viéc da trién khai thuc hién : Xay dung k& hoach va ti€n do thuc hién, thanh
lap Ban chi dao dau tu, ti€n hanh xdy dung phudng an di doi va dau tu,phdi hop cung
vGi SCIC xuc tién tim doi tac diu tu ...

Tuy nhién, cong viéc dang dugc thuc hién theo k& hoach, thi SCIC ¢6 thong
bdo s6 311/DTKDV-CNPN ngay 9/8/2011 ch truong ban toan by cd phan cla SCIC
tai Cong ty trong ndm 2011, do d6 cong viéc tam ding dé chd cdc nha dau tu mua
¢ phan clia SCIC ¢ nhiing k& hoach ddu tu phat trién méi, phu hgp véi ndng luc va
kha nang tai chinh clia cdc nha dau tu .

Tuy nhién ngay 22/02/2012 SCIC cé quyét dinh sd 35/QD-DTKDV tam diing ban
¢ phan cla SCIC tai CTCP Giay Sai Gon.Nén trong thoi gian t6i & ti€p tuc thuc hién
khan truong cong viéc nay.

4. Thuc hién cac cong tac khac

Nam 2011, ngoai nd luc trong SXKD, Cong ty da c6 nhi€u cd gdng thuc hién

cac hoat dong nhim gdp phan thiic ddy san xudt va 6n dinh Cong ty .

- Cong tac dam bdo an toan PCCN, vé sinh mdi trudng dugc quan tdm ding miic.
Trong ndm 2011 Cong ty dd ddu tu gan 100 triéu dong dé trang bi thiét bi PCCC
theo y&u cau. Phdi hgp v6i cd quan chiic nang xdy dung, hudn luyén, thuc tp cac
phudng an PCCC cho CBCNV Cbng ty. Duy tri doi ngti dan quan, ty vé dugc  tap
luyén va tham gia bdo vé an toan, gili viing an ninh trat ty trong Cong ty. Vi
vay, trong nam Cong ty gili gin dugc tuy@t doi an toan vé PCCN va an ninh trat tu

- V6i gan 900 lao dong Cong ty ¢ géng 6n dinh viéc 1am, thu nhap ting 12% so
vGi ndm 2010,phdn nao cai thién dugc doi sOng ngudi lao dong.Cong ty thuc hién
day di ché do BHXH, BHYT, BHTN, trich ngp ddy di va dang thai gian qui dinh.
Thuc hién xdy dung thang bang luong cho ngudi lao dong theo sy thay déi luong
t6i thiéu chung. Ché& do nghi dung siic, bdi duBng doc hai, nang Iuong, nang cip
bac hang nam cling dugc thuc hién day di. Viéc kham stc khoe dinh ky, kham
bénh nghé nghiép cho CBCNV dugc thuc hién tot .

- Hoat dong cac to chiic Dang, doan thé quin chang dugc Cong ty tao diéu kién
t6t nhat dé hoat dong va thuc hién tot chic trach cla minh, va dd gép phan tich
cuc vao viéc thuc hién thing Igi cdc muc tiéu cda Cong ty dé ra cho nim 2011 .

V6i sy nd Iic phan ddu cla toan thé CBCNV va két qué dat duoc nim
2011, Cong ty da dugc BO Cong thuong ting thudng cd “ Pon vi xudt sic trong
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phong trao thi dua ”( 5 ndam 2007-2011) . Bang bo dat danh hiéu “ Trong sach,
viing manh “, Cong doan va doan thanh nién dat danh higu “ Viing manh, xuit
sdc “ .

Cong ty cling lam t6t cong tdc dén on, ddp nghia, xa hoi tu thién.

Cong ty thuc hién nudi duBng 01 ba me VNAH nhiéu nim nay. Danh hon 160
triéu dong cho ngudi lao dong vay dé giai quy€t kho khdn trong cudc song.
Lam t6t cong tic van dong Ung ho Quy vi nguGi nghéo do By Cong thudng phat
dong, Ung ho T&t vi ngudi nghéo & dia phuang.

5. Madt sé han ché trong ndm 2011 :

Bén canh nhiing k&t qua dat dugc, hoat dong clia Cong ty trong nim qua van

cOn mot so ton tai nhat dinh :

Doanh thu va s&n lugng san pham khong dat k& hoach dé ra, mic du CBCNV
Cong ty da hét stic nd Iic. Ngoai yéu t6 khach quan, ching ta can nhin nhan
chua 1am t6t cong tac tim ki€m khach hang méi bd sung cho nhiing lic thigu
dan hang.

Cong tac xay dung k& hoach, san xudt, cung (ng vat tu, gid thanh san pham,
don gia, tién luong can dugc thuc hién t6t hon dé dap Gng yéu cu trong viéc
diéu hanh SXKD va nang cao hiéu qua han nifa.

Mgt s6 bd phan phuc vu chua dap Gng day di yéu cau cla cong viéc, nhat la
trong viéc tham muu cho Lanh dao trong lanh vic chuyén mén dugc phéan
cong .

Viéc sdp x&p lao dong 6 mot s bo phan chua dat yéu cau.

Mac du Cong ty da co nhiéu nd Iuc trong viéc cai thién thu nhdp cho CBCNV,

nhung cudc sdng clia phan 16n CBCNV van con nhiéu khd khdn .Can cai thién
t6t hon thong qua viéc b tri ddy di viéc lam va t6 chiic san xudt hiéu qua.

TP HCM Ngay 26 Thang 03 Nam 2012
T™M HOI PONG QUAN TRI
CONG TY CP GIAY SAIGON
CHU TICH
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