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BAO CAO0 CUA BAN KIEM SOAT
TAI PATI HOI PONG CO PONG THUONG NIEN NAM 2013

Kinh thua Pai hoi dong Cé dong .

Thuc hién nhi€ém vu, trdch nhiém, quyén han theo Piéu 1& Cong ty va Luat Doanh
nghiép va cdc qui dinh hién hanh ctia Nha nudc, Ban kiém sodt bdo cdo Pai hoi dong cd

dong thudng nién nam 2013 nhu sau :

1/ Hoat dong ctia Ban kiém soat

- Gidm sdt hoat dong ctia Hoi dong quan tri, Gidm ddc trong viéc quan ly, di€u hanh
cong ty theo Luat doanh nghiép, Piéu 1é cong ty, cdc qui dinh phdp 1y hién hanh va
viéc trién khai, thuc hién Nghi quy€t Pai hoi c6 dong ndm 2012. Xem xét kiém tra
tinh hgp ly trong viéc ra cdc vin ban, cdc quyét dinh cia HDQT, GP va cédc cdn b
qudn Iy trong viéc diéu hanh hoat dong kinh doanh ciia cong ty.

- Gidm sit viéc cdng bd thong tin clia cong ty theo ding quy dinh cda phép luit hién
hanh.

- Xem xét cdc gidi phdp, k&€ hoach SXKD va k&t qué kinh doanh hang quy, xem xét
cong tac ki€m ké, cdc bdo cdo dinh ky.

- Thim dinh bdo cdo vé cong tic quan ly cia HPQT, cdc bdo cdo két qua sdn xuit
kinh doanh, bdo cdo tii chinh ciia cong ty, xem xét bdo cdo clia cong ty ki€m todn
bdo cdo tai chinh nim 2012 cia cong ty.

- Co cau td chifc clia Ban ki€m sodt PHCP niam 2009 bau 03 thanh vién d&€n nay vin
di 03 thanh vién. Tit sau PHCD 2012 dén nay Ban ki€m séat di thuc hién 02 cudc
hop vé6i day dd cdc thanh vién , v6i viéc thong nhit cdc quyét dinh : lyra chon cong ty
Ki€m téan bdo cdo tai chinh nim 2012 clia cong ty va ndi dung bdo cdo ctia Ban
ki€m sodt tai PHCPD nam 2013 .

II/ K&t qua gidm sat tinh hinh hoat djong va tai chinh cia cong ty.

Cong tic hach todn k€ todn tai cong ty di tudn thii ding cdc chuidn muc va ché& do k&
todn Viét Nam hi€n hanh va cdc qui dinh phdp ly li€n quan.

Ban ki€m sodt thdng nhit véi s6 liéu cdc bdo cdo tai chinh nim 2012 clia Cong ty va
da dudc ki€m todn bdi Cong ty TNHH Dich vu Tu van Tai chinh K& todn va Kiém todn

Phia Nam (AASCs ).
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Mot s8 chi tiéu chd y&u vé két qua san xuit kinh doanh, tinh hinh tai chinh va mot s&

chi tiéu tai chinh c¢o ban cla cong ty nam 2012 nhu sau:

b Nghi Thuc Thuyc So sanh | So sanh
Chi tiéu \ quyét hién hien | TH/NQ | 2012/
T | PHCD | niam niim 2012 2011
2012 2012 2011 (%) (%)
Téng doanh thu tr.d | 115.000 116.289 105.690 | 101.12 110.03
Doanh thu thuan bdn hang tr.d 114.840 | 101.242 113.43
Doanh thu tir hoat ddng tai chinh tr.d 605 3.680 16.44
Doanh thu khéc tr.d 843 768 109.77
Gid von hang ban tr.d 101.683 91.796 110.77
Chi phi bdn hang tr.d 2.082 1.708 121.90
Chi phi quén 1y doanh nghiép tr.d 8.958 7.415 120.81
Lgi nhuin thuan hoat dong kdoanh | tr.d 2.000 4.003 49,96
Ldgi nhudn khic tr.d 180 764 23,56
Téng 16i nhuin trude thué tr.d 6.000 2.181 47768 | 36.35 45.74
Lgi nhuin sau thué& tr.d 1.260 3.509 35.9
Lii co ban trén mdi ¢d phi&u d 781 2.329 33,5
Chi tiéu tai chinh co ban bVT Niam 2012 Nam 2011
Tai sin dai han /téng tai san % 2,29 2,10
Tai sin ngdn han /tdng tai san % 97,71 97,90
Ng phai trd/ tdng ngudn von % 37,13 57,04
Vén cht s hitu / tdng ngudn von % 62,87 42,96
Khé ning thanh todn nhanh l1an 0,78 0,81
Kha ning thanh todn hién hanh 1an 2,85 1,78
Ty suat 1gi nhuan sau thu€ / Téng tai san % 3,10 6,06
Ty suat 1¢i nhuan sau thu€ / Doanh thu thuan % 1,10 3,47
Ty su&t 1¢i nhuan sau thué/ Ngudn von chd s hitu % 4,94 14,10

- Tdng doanh thu nim 2012 13 116,289 ty ting 110,03% so v6i nim 2011. Nhung cic
chi phi déu ting qud cao dd 4nh hudng d&n 1gi nhuan SXKD va do nim nay khong c6

16i nhuan vé hoat dong tai chinh nén d3 dnh hudng nhiéu dén téng 10i nhuin trudc

thu€ nam 2012 .

- Cong ty bdo ddm dudc tai chinh 1anh manh cédc chi s6 khd ning thanh todn vin ddm

bdo t8t, chi s6 ng phai trd/tdng ngudn von gidm va cong ty khong c¢é cic khodn vay

nd ngan hang. Tuy nhién cdc khodn chi thi ting nhiéu ma khodn phdi thu cda khach

hang ting ciing gy kho khiin cho ngudn vén hoat dong clia doanh nghiép.
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III/ K&t qua giam sat hoat dong ctia cac thanh vien HPQT, GP va cac cdn b quan

Iy trong cong ty:

- Trong nim 2012 cic hoat dong clia HPQT, Gidm ddc diéu hanh va cdc cdn bd quin
ly da tuan thi ding cdc qui dinh clia Nha nudc, Piéu 1& clia Cong ty trong cdc hoat
déng va quan ly cong ty.

- HDPQT di ti€n hanh cdc cudc hop dinh ky d€ danh gid tinh hinh thuc hién Nghi quyét
DHCP va dé ra k& hoach, gidi phdp cho hoat dong san xuit kinh doanh cidia cong ty,
thong qua cdc quyét dinh vé cong tic cin bd, cling nhu cdc k&€ hoach dy trii va tim
ki€m d6i tac hop tac khai thic mit bing cong ty.

- HPQT di thuc hién viéc cong bd diy dd, kip thdi cdc thong tin cho ¢§ dong theo qui
dinh phép ludt hién hanh.

- Hoat dong sdn xuat kinh doanh trong nim 2012 tuy c¢é nhiéu khé khin HPQT, Gidm
doc va cdc cdn bo quan 1y trong cong ty da c6 nhiéu cd ging trong cong tic diéu hanh,
quén 1y sdn xuit kinh doanh, ti€t gidm chi phi, quin ly cin ddi tai chinh st dung ngudn
von hgp ly ddm bdo k& hoach SXKD dat doanh thu va trd dd ludng thudng cho ngudi

lao dOng.

IV/ Sy phéi hop hoat dong giita Ban ki€m séat véi Hoi dong quan tri, Gidm doc diéu

N N A" A
hanh va c6 dong:

Trong nim qua Ban ki€m sodt di dugc HPQT, Gidm ddc diéu hanh cong ty va céc
don vi chifc ning tao di€u kién cung cip céc tai liéu vé cdc k& hoach, gidi phap SXKD ,
tinh hinh thyc hién nhiém vu trong tirng quy, két qua kinh doanh 6 thing va xem xét
ki€m tra bdo cdo tai chinh nim ciia cong ty.

Ban ki€m séat dd c6 su phdi hop hoat dong v6i Hoi ddng quan tri, Gidm doc diéu
hanh trong viéc tham gia cdc cudc hop, xem xét viéc dua ra cdc quyét dinh, tham gia cic
y ki€n gép y trong pham vi trich nhiém, quyén han ctia minh.

Ban ki€m séat ludn ling nghe cédc ¥ ki€n, yéu cau cia c¢d dong, thuc hién viéc ki€m
tra, gidm sat 1am rd d€ thong tin lai cho c6 dong. Tir sau PHCD nim 2012 d&n nay Ban
ki€m soat khong nhan dugc y ki€n va yéu cAu nio clia ¢d dong.

V/ Qui thu lao Hgi dong quan tri va Ban ki€m séat

Qui thi lao ctia Hoi ddng quén tri va Ban ki€m séat dugc trich theo Diéu 1é cong ty
va Nghi quy&t Pai hoi ¢d dong 2011 da thong qua, tdng chi phi trong nim 2012 13 204
triéu dong; trong d6 tdng chi cho Ban kiém soat 1248 triéu; trudng ban 2 triéu dong/

thdng, thanh vién 1 triéu dong/thing.
VI/ Kié&n nghi :

R 2 2 A 1.0~ .
Ban ki€ém sodt c6 mot sd ki€n nghi nhu sau:
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HPQT cin sém tim ki€m cdc gidi phdp thich hgp trong viéc st dung, tin dung mit
bing cong ty mot cdch hi€éu qua hon .

HDPQT, BGP va cédc cdn bd quin 1y can chii trong hon trong cdng tic sip x&p sit dung
ngudi lao dong hop 1y, hiéu qud, ting ning suat lao dong, bdo ddm chat lugng sdn
phdm, gidm sidn phdm sai héng 12 v6 ciing quan trong trong tinh hinh hién nay khi chi
phi lao dong va cédc chi phi khic ciing ting, déng thdi cAn tri€n khai va theo ddi
thudng xuyén thuc hién viéc tiét gidm cdc chi phi trong dé cé cd dién , nudc vi diéu
nay con lién quan dé€n chi phi Bdo vé méi trudng, Tai nguyén nuéc ngay cang ting.
Gitt vitng khach hang truyén thong, tich cyc tim ki€m khach hing méi, md rong thi
trudng d€ ddm bio di don hang, tao viéc 1am &n dinh cho ngudi lao dong.

Tich cuc trong cong tiac ddi ng khach hang. C§ ging d€ c6 thé thuc hién s6m cong tac
quyét toan thué khong dé€ qua nhiéu nam.

HDQT ti€p tuc xay dung hoan thién cdc qui ch€ quén tri cong ty theo thdng tu
121/2012/TT-BTC ngay 26/7/2012.

Trudng ban ﬁy vién ﬁy vién
Nguyén Thi Thu Ha Diép Qudc Thanh Ngb Trong Khanh

Béo cdo Ban ki€m soat DHCD 2013, trang 4/4



